Minutes of the Annual General Meeting of Selkirk Merchant Company held at
Selkirk Rugby Football Club on Friday, 10th March 2023.

Present: Master Vivien Ross, Hon Secretary Margaret Moyes, Hon Treasurer Judith
Thompson and 24 other members. Prior to the start of the official meeting a warm welcome
was extended to all by the Master, who then reported the death of 6 Company members since
the last AGM: Derek Bateman, Adam Borwick, Kenny Mackay Donald Macleod, Jim
Marshall and David Mitchell. The members were invited to stand in silence for one minute in
remembrance.

Apologies: There were apologies from Bill Ainslie, David Anderson, Stuart Davidson, Eileen
Easton, Graham Easton, John Gillies, Elliot Henderson, Kenny Houston, lan Inglis, Agnes
Mitchell, John Nichol, Andrew Proudfoot, Jean Proudfoot, Ron Robertson and Dilys
Wheelans.

1. Minutes of previous AGM held on 18" March 2021: The Secretary read the minutes
of this meeting and they were approved on the motion of Jake Wheelans, seconded by
John Smail.

2. Matters arising: None

3. Treasurer’s Report: The Treasurer presented the Financial Report for the year ended
31" December 2022. Company Funds stand at £9,050, down £780 from 2021, which was
reassuring after paying for our new improved website. The Treasurer explained the
various items of income received/expenses incurred by the Company. No questions were
asked. The Master thanked the Treasurer for the excellent manner in which she has
maintained the Company accounts and also thanked Diane Martin of Douglas Hume &
Co for examining them. The accounts were approved on the motion of Lord Steel,
seconded by Andrew Anderson.

4. Election of Office Bearers: The Master stated that all the existing office bearers had
indicated that they were prepared to stand for re-election and advised that the Committee
recommended the appointment of Andrew Anderson as Company Officer. The members
were asked if they were content with the existing officers continuing in post and also to
endorse the appointment of Company Officer. The members unanimously agreed with
these proposals. Bruce Riddell hoped that Committee members would support events in
the lead up to the Common Riding whenever possible. The Master expressed thanks to
Jim Harold for his work and commitment as Company Officer during 2022.

5. Appointment of Standard Bearer for 2023: On the recommendation of the Committee
Elliot Henderson was unanimously appointed as Company Standard Bearer for 2023.
Elliot was unable to attend the AGM so the Secretary read out a statement from him in
which he thanked the Company for the great honour it had bestowed on him and
promised to carry out his duties to the best of his abilities and in the same manner as his
predecessors and to uphold the traditions of the Company.

The Master then thanked outgoing Standard Bearer Keith Rodgerson for the excellent
manner in which he carried out his duties in 2022, stating that he was a credit to himself,
his family and the Company. Keith gave warm, heartfelt thanks to the Master,
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Committee and the members for their support throughout his term in office and he
wished Standard Bearer Henderson every success in 2023.

6. Election of two members to the Committee: The Master explained that there had been
no written nominations in the hands of the Secretary 14 days prior to the AGM as per the
Company Laws. She announced that the two existing members on the Committee,
Eileen Easton and Jake Wheelans, had both indicated they were prepared to stand for
another term and they were unanimously re-elected.

The Master then stated that according to the Laws, the Company was required to elect a
member to serve on the Common Riding Trust. The Committee proposed that Jake
Wheelans continue in this position and this was also unanimously agreed.

7. Admission of New Members: The Master announced that at the Special General
Meeting on 8th February 2023, the 6 prospective members all received the required
number of votes by ballot and asked those present to endorse this decision. This was
agreed, therefore James Bett, Sue Briggs, Gavin Henderson, Derek Lee, Dr Michael
Potrykus and Rory Steel were duly admitted to the Company.

8. Common Riding Arrangements: The Secretary reminded members that the annual
Bussin’ will be held on Tuesday 13" June 2023 at 7.30pm, invited members to line up
behind our Company flag outside the County Hotel at 7am on Common Riding morning
and asked for a good support for SB Henderson at these events.

9. Donations: The Committee proposed the following donations: schools £1,400, bands:
£300, Common Riding Trust: £100, Bloomin’ Selkirk: £100, Scott’s Selkirk £50. These
proposals were accepted by the members. The members agreed that Bloomin’ Selkirk be
added to our regular annual beneficiaries.

10. Any Other Business: The Master congratulated Will Anderson, Douglas Hogarth and
Ralph Willens who have all achieved 40 years as members and are now granted
Honorary Life Membership.

The Master informed members that an Extraordinary General Meeting will be held later
in the year regarding the updating of our Company Laws (as discussed at the SGM in
February).

The Master explained the allocation of, and pricing structure for, Ball Tickets this year,
stating that each Casting Association is being allocated 12 tickets. Members will be
informed soon if any of our allocation are available.

The Master expressed disappointment that the name of our Standard Bearer had been
publicly spoken about prior to tonight’s appointment and asked members in future years
to respect the confidentiality expected.
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There being no other matters raised, the Master thanked the members for their attendance
and closed the meeting at 7.18pm.



